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I. Executive Summary 

 

Nueces County Community Action Agency (NCCAA) works with partners to apply 

comprehensive strategies to eliminate the causes of poverty for people of Nueces County. The 

agency programs serve vulnerable populations identified as low-income elderly, people living 

with disabilities, and children ages 0-5 through holistic early childhood education and social 

services that empower people, families, and individuals working towards transitioning out of 

poverty. NCCAA conducts a comprehensive  Community Needs Assessment (CNA) every three 

years and updates yearly. The last comprehensive CNA conducted was in the 2021/2022 school 

year; the 2022/2023 school year is the first update. The intent of updating every year is to ensure 

that the agency meets the community's needs within the agency's capacity. NCCAA  utilizes the 

CNA   as the foundation of the agency's  Strategic Plan, Self-Assessment, and mission 

alignment. Data collection gathered through surveys, program reports, focus groups, Census 

data, County, and county data serve as a basis for quantitative and qualitative data. In this update,  

the community will find that the needs listed below have remained relatively the same and 

remain the top needs within  NCCAA's capacity. Although the pandemic is not over and the 

economy continues to struggle, the conditions in Nueces County have maintained the same but 

have also amplified.  

The needs of the community continue as follows: 

 Affordable Housing  

 Affordable Childcare specific to Infants and Toddlers 

 Adult Education Job/Training Skills 



 Mental Health and  Wellbeing 

 Community Resources 

Gaps in services during the height of COVID were identified as accessibility to COVID-19 

vaccines, pro-bono legal advice, and medication/prescription assistance. The previous update 

identified that COVID-19 vaccines are no longer in dire need as they are more accessible and 

various methods to attain the vaccine. Pro-bono legal advice still needs to be filled in the 

community, with minimal resources available. Medication/Prescription assistance is closing in 

gaps, but still a trending need in the community.  

Trends continue to decrease except for Crime Rates in Rapes, which have increased from 251 in  

2020 to 265 in 2021. 

NCCAA will continue to monitor and track the changes and trends in the community to ensure 

the purpose of its mission, the needs of the community, and the agency's services align with the 

community of Nueces County. 



II. Methodology 

 

NCCAA used various methods of updating quantitative and qualitative data collected during the 

comprehensive community needs assessment. The data gathered included the Census, CARES 

Engagement Network, Office of Head Start Performance Improvement Reports, Texas 

Department of Housing and Community Affairs CSBG Reports, the Texas Association of 

Counties, Internal surveys, County Health Rankins, and 211, to name a few. Interviews included 

elected officials, local community members, policy council members, board governance, 

education institutes, private organizations, and not-for-profit organizations.  

Update Timeline 

January 2023-updated data collection 

February 2023-Reviewed survey, focus group, and interview results.  

March 2023-Submission for Board of Directors and Policy Council Approval. 

 

III. Needs and Trends of the Community  

The previously identified community needs continue to rank highest of all the needs and trends 

in the community. The conditions determined are as listed: 

 

 Affordable Housing (Community Need; DOMAIN: Housing)  

 Affordable Childcare for Infants and Toddlers (Family Need; DOMAIN: Health and 

Social Behavior) 



 Adult Education Job/Training Skills (Family Need; DOMAIN: Employment and 

Education) 

 Mental Health and  Wellbeing (Family Need; DOMAIN: Health and Social Behavior) 

 Community Resources (Agency Need; DOMAIN: Civic Engagement) 

 

Trends in the Community 

The trends in the community include the following: 

 Crime Rates 

 Violent/Property Crime 

 Drug Overdose Rates 

 Teen Birth Rates 

 Drop Out Rates 

These trends have continued to decrease except for a category in Crime Rates. Rape has seen a 

6% increase between 2020 and 2021.    



 

IV. SERVICE AREA PROFILE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://sparkmap.org/map-room/ 



 

 

V. Demographics 

 

 

 

 

https://data.census.gov/table?g=0500000US48355&y=2021&tid=ACSST1Y2021.S0101  



 

 

 

  



  



 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



  



 

 

  



 

  



 

  



  



  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

VI. Poverty 

  



  



  



  



  



  



 

  



VII. Programs 

 Birth-to-Five Head Start Program 

 

 

  



  



  



  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Community Services Program 

 

 

 

 

 

 

 

 

 

 

 

TDHCA CSBG Performance Report, 2022 
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V. Community Partnerships 

  

TDHCA CSBG Performance Report, 2022 

TDHCA CSBG Performance Report, 2022/ Birth-to-Five Head 
Start MOU List 22/23 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

VII. Trends in the Community 
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